Notes: This document contains the two sets of proposed changes to Bylaw 2. 
The green text below is the product of an ad hoc committee (Mike Conlin, St. Mawes; Rich Echard, Northeast Harbor; Greg Mancusi-Ungaro, Marblehead; Rick Thompson; Chester; Doug Witter, Manhattan; and Paul Zupan, San Francisco.) that was formed by the WCA EC after the 2020 Annual Meeting to create a status for Fleets (like St. Mawes) who have temporarily suspended racing and sailing, but want to remain part of the WCA. 
The blue text is an additional modification to Bylaw 2 recommended by the Executive Committee to incorporate the proposed new Inactive status in a previously existing Bylaw procedure. At the same time, that procedure has been clarified. 
Because the EC proposal (blue text) relies on the ad hoc committee proposal (green text), in the event that that the ad hoc committee proposal is not adopted, the EC proposal will be withdrawn at the meeting.

By-Law II: Fleets 
1. 
2. 
2.1. Fleets that are recognized by the WCA are listed in Appendix 1. Changes to this Appendix may be made at any Meeting of the WCA by means of a simple majority vote. 
2.2. Fleets shall establish their own regulations governing local racing and shall elect and be governed by a Fleet Captain and any other local officers that the Fleet shall deem necessary. Each Fleet shall be responsible for and maintain their own governing documents. The Fleets shall keep an up-to-date copy of these documents on file with the WCA at all times. These documents will at a minimum include regulations that cover the following: 
a. Election of Officers 
b. Calling of Fleet Meetings 
c. Membership 
d. Dues 
e. Sail Purchase Plan 
f. Series Racing 
g. Regatta Qualifying 
h. Procedures for approving and proposing any Fleet Specific Amendments to the Class Rules. 
2.3. A Fleet whose fleet-specific Class Rule amendment has been denied by the Executive Committee may request that the rule at issue be voted upon by all Fleets at any duly convened meeting where a quorum is present. The denial remains in effect until such meeting has been convened and a vote taken. If a majority of the Fleets present at the meeting vote to accept it, the amendment is adopted.

2.4. If a Fleet anticipates that it will not be racing together for some time, or is otherwise unable operate as an active Fleet, it may initiate a request to change its status to Inactive. 
a. Any such request from a Fleet must be passed by a simple majority of the Executive Committee, with immediate effect.  Notice of a Fleet’s change in status shall be communicated to all Fleet Captains and posted on the WCA website.
i. An Inactive Fleet shall continue to inform the WCA of its progress and activities, participate in the AGM, and submit an annual report.  
ii. Inactive Fleets do not receive invitations to WCA Championship events, and individual members of Inactive fleets are ineligible to receive special invites (see CR Part 4 Section C) to WCA Championship events. 
iii. An Inactive Fleet shall not be considered a recognized Fleet for purposes of the WCA Governing Documents and will not count towards a quorum or be entitled to a vote at any WCA meeting.
b. An Inactive Fleet may petition the Executive Committee for reinstatement to active Fleet status. Such a petition shall be made in writing and will normally include evidence, such as racing results and membership lists, indicating that the Fleet is again functioning as an active Fleet. 
i.  The Executive Committee (by simple majority) may recommend restoration of an Inactive fleet to Fleet status, subject to the approval of a simple majority of the Fleets at a WCA Meeting. 
ii. Restoration of Fleet status does not immediately provide for automatic invitations to WCA events until January 1st of the year following the date the restoration takes place.
2.5. Revocation of Fleet status must be recommended by the Executive Committee (with a 2/3 vote) for approval by the WCA at a Meeting of the WCA.

Under extraordinary circumstances, the WCA Executive Committee may recommend that a Fleet’s status (as indicated on Appendix 1) be changed to “Inactive” or that a Fleet be removed.  
a. A two-thirds majority of the entire Executive Committee is required to bring such a recommendation to the WCA for a vote at a WCA meeting.  A two-thirds majority of all the WCA Fleets is required to enact the recommendation of the Executive.  Should the WCA Fleets approve the Executive Committee’s recommendation, the status change will be effective immediately, along with the appropriate changes to the Fleet’s rights and responsibilities. 
b. A Fleet that has been moved to Inactive status through the procedures in this bylaw may petition the Executive Committee in writing to return to active Fleet status. Such a petition should include race results and other appropriate evidence that the Fleet is again operating in a manner consistent with an active Fleet.  A simple majority of the entire Executive Committee is required to bring a recommendation for reinstatement to the WCA for a vote at a WCA meeting. A simple majority of all the WCA Fleets is required to reinstate the Fleet.
c. A Fleet that has been removed from Appendix 1 may apply to the WCA for readmittance to the WCA, and would be evaluated for membership using the standards that would apply to any new applicant seeking WCA membership.

2.6. The Executive Committee (with a 2/3 vote) may declare a Fleet not in Good Standing for violations of the Constitution or Bylaws under the following conditions, 
a. Declaring a Fleet to be not in Good Standing is a significant and non-desirable process. Every attempt should be made to resolve outstanding issues prior to such a decision. Additionally, the Fleet in question shall be given at least thirty (30) days to resolve the issue prior to any such declaration. 
b. Such decision requires confirmation by a 2/3s vote at a Special Meeting. 
c. The decision does not take effect until confirmed at the Special Meeting. 
d. The Fleet in question may represent themselves at the Special Meeting, but may not vote on the confirmation issue.

